B.O.S.S. Agency Communication Plan for Operations - DRAFT
1. Agencies Involved
a. Transit Agency 
b. NC State Highway Patrol
c. NC Department of Transportation
d. Local Law Enforcement
2. Communication Resources
a. Radio: 800 MHz Radio & VIPER Radio
b. Phones: Landlines & Mobile Devices
c. Contact Lists

d. Other Communication Resources
3. Communication Barriers
a. Varying Communication Protocol (10-code versions)
4. Current Communication Network
a. Center to Center
b. Center to Field
5. What do we coordinate on?

a. Incident Reporting & Response
i. Planned Work Zones
ii. Security Threats
iii. Major Incidents & Extended Durations

6. Who needs to know what, why & when?
a. Detecting & Reporting Incidents

7. Program Risk Assessment
a. Known & Possible Risks

i. System Failure (Radio system goes down)

ii. Unclear Communication Protocol (Guidelines are forgotten when needed)
iii. Procedure Info Doesn’t Reach Personnel (Plans are not sufficiently shared)
b. Impacts & Cost

c. Risk Response & Solutions
8. Proposed Coordination Network
a. How we should coordinate – STOC as Central Communication Hub  

9. Pilot Project 
a. Agencies to partner with
b. Communication Resources
10. Incidents Involving BOSS Busses 
NOTES from Jennifer:
Buses and Transit Agency uses 1 VIPER channel for all communication

Need to set up 911 Durham Telecom meeting using BOSS as reason but wanting to get them to call STOC rather than IMAP directly

Build out details of Pilot Project

Bus drivers report incidents to their dispatcher who calls STOC (because Durham PD is a dead-end) and this topic should be discussed at BOSS Meeting

We detect incidents in BOSS area and relay to TTA dispatch who sends to report to Bus drivers

Print out 25 copies for tomorrow including the DMS
Do quick write up for incident reporting/responding/following up between STOC and TTA

***Schedule a meeting with Tom & Jennifer to go over SOPs – what’s completed, what’s left, what needs to be updated in current SOPs
NOTES taken during meeting (2/3/12):

DMS nearest to BOSS Pilot Location:

-DMS 10: Wade Ave WB – DOESN’T WORK

-DMS 5: I-40 WB @ mm 285 – BEFORE BOSS ZONE (BUS ON SHOULDER NEXT XX MILES)

-DMS 7: I-40 EB @ mm 276 – IN MIDDLE OF BOSS ZONE (TOWING MESSAGE)

-DMS 11: I-40 WB @ mm 271 – JUST BEFORE LEAVING BOSS ZONE (MERGING BUSES MSSG)

-DMS 12: I-40 EB @ mm 271 – BEGINNING OF BOSS ZONE (BUS ON SHOULDER NEXT XX MILES)

-DMS 13: I-40 EB @ mm 281 – JUST BEFORE LEAVING BOSS ZONE (MERGING BUSES MSSG)

Other Risks to Consider:

-CCTV or DMS outage in BOSS Zone

-STOC Ops or TTA Drivers/Dispatchers don’t relay incidents they’ve detected

Consider adding a BOSS aspect to the congestion report Levi will be doing for HAWKS

Build DMS message options to include incident, towing, and training messages
